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Welcome home!
W elcome home and thank you for your service to our

 country! A chapter in your life is closing and now it’s time 
to make your way into the next chapter. 
 There is a lot to adjust to as you return home. Your family has 
changed (your kids or nieces and nephews got so big!), there are 
new people in the neighborhood and new stores in the mall or 
down the street. You were able to keep up with some of it when 
you were gone but, now that you’re 
back, you’re realizing all the little 
things that are different.
 Then there are the big things, 
like the job market and the overall 
economy. Perhaps the job you left no 
longer exists, or it’s been moved to a 
location too far for you to go back to 
it. Or maybe you joined the military 
right out of school, and you are 
seeking your first non-military job.
 And whether you’ve been “out of circulation” two years or 
ten, you’ve probably discovered that the change in the job 
market and in job search methods has been deep and wide. 
Helping you adjust to those changes is what this booklet is 
about: how you, the returning veteran, can deal with all that 
change and even make it work for you.

Change can be a good thing
 How well you adapt to all this change comes down to one 
thing: attitude! If the changes you see are all for the worse, if 
you’re annoyed or depressed by the fact you have to change the 
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way you’re used to doing things, that’s going to come across to 
other people — and push them away from you.
 On the other hand, if you think of yourself as an adaptable 
and flexible person, dealing with change is about opportunity 
and personal growth as much as it’s about barriers that stand 
in your way. Because of your military training and experience, 
you are better prepared than most to deal with unexpected 
problems that require creative and timely solutions. Use that 
knowledge to move forward and, when you notice you’re 
getting bogged down in unproductive complaining, take steps 
to get out of a rut that can do you no good. 
 This publisher has a variety of other booklets that can address 
specific concerns — how to write a resume, how to build a 
contact network, how to have a good interview, etc. — but no 
matter what resources you use, it still comes down to one thing: 
recognizing and then communicating your value as a person, 
and your potential as an employee. This booklet will focus on 
what’s changed since you left… just don’t forget the biggest 
change of all: you! You have more to offer today than you did 
when you entered the military; now’s the time to let others 
know about it.

What has changed?
M aybe the better question is, what hasn’t changed? Things

 are not just different since the economy took a nosedive. 
For the past two decades and more, pressure from competition 
all over the globe has caused many American companies to cut, 
cut, and cut some more. 
 Dependable, even life-time, factory and skilled production 
work has been sent overseas to larger, cheaper labor pools. A 
generation ago, “Made in the USA” was commonly found on 
every type of product imaginable; today, that’s no longer the 
case. That fact is unlikely to change anytime soon. 
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 When you were in the military, you had more immediate 
things to worry about than what was happening in the private 
sector of the economy, and you may not have had much time 
to think about how international trade agreements might 
affect civilian job prospects or pay. Now that you’re out in that 
civilian world, you’re forced to play catch-up on what’s been 
going on and try to make sense of how rapidly things changed 
while you were on your military job.

Technology is changing the way we work, 
and the way we get hired

 “Technology” is the second short answer to the question, 
“What has changed?” Technology has changed the kind of 
work Americans are doing, but it has also changed the manner 
in which we look for work. When it comes to jobseeking, 
you should know that companies have turned to computer 
technology to save them money during 
the hiring process. To reduce their cost 
profile, organizations have cut back in 
the Human Resources (HR) area… 
and no longer have the personnel to 
conduct all the face-to-face interviews 
they once did. But with the avalanche 
of resumes they get — thanks to the 
technology of the Internet! — companies 
have to do something with the large numbers 
of resumes they receive, or risk missing out on hiring good 
talent. 
 The “something” they’ve chosen to do is to use screening 
software to go through the pile of paperwork generated by 
hundreds and thousands of applicants. This technology 
allows even smaller companies to cast a wide net as they look 
for qualified applicants. As a job seeker, you’ll need to know 
what each company is “fishing” for so that you provide the 
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information the software wants to find so that it identifies you 
as a person to talk to further.

Today’s job market:  
How to do a good search

B y “good” search, we mean “one that won’t last long, and
 will turn up excellent prospects so that you have several 

job choices.” Reports are that new veterans are taking many 
months to find jobs. Although it’s easy to blame the economy, 
you can shorten your search by knowing what is likely to 
advance your cause… and what won’t.
 It’s a simple fact that some things you do are going to slow the 
entire job hunting process, and others will speed it up. Here’s a 
list of do’s and don’ts:

1. Be clear about what you have to offer an employer and don’t 
be shy in talking about it. Working hard and doing your job 
is no longer good enough; what “extras” does an employer 
get when s/he hires you?  
 To be clear about what you “offer,” you need to know 
what you are good at and how you will make a company 
more productive, more efficient, more profitable. (Need help 
here? Then think of what helped make you a good member 
of your unit: the personality traits and leadership qualities 
that helped your team complete its mission.) Naming those 
qualities — focus, flexibility, follow through, commitment, 
leadership, etc. — and then giving examples helps make an 
employer confident the decision to hire you is a good one.

2. Don’t assume that employers understand what you did in 
your military job and how that “translates” into filling one of 
their jobs. 
 Many employers simply don’t have a clue about what 
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you’ve done or how that relates to their needs. Your job is to 
show them. Just because an employer attends a job fair for 
veterans, or is quoted as saying that hiring veterans is a good 
thing, doesn’t mean s/he has someone with the training or 
experience to actively match veterans with job openings. 
You’ll need to do this for them. (More on this in a bit.)

3. Don’t just sit and wait for openings to present themselves.
Your computer is an excellent tool but it can also kill your
search. “Excellent” because it can give you access to options
you hadn’t thought about before. “Excellent” because
it can connect you with people who can tell you about
unadvertised, “hidden” openings.

But also a “search killer” because many people can’t tear
themselves away from the keyboard and spend countless
hours that provide little or no useful leads or information.

What does work? Career counselors tell us that in most job 
categories, over 85% of those who have landed jobs in recent 
years have done so through networking: talking with the 
people you know, then talking 
with the people they know. 
Friends of friends will often 
give you time and attention 
that total strangers will not. 
 Now that you’re no longer 
on active duty with all of the 
connections you had while in 
the service, you need to be out 
face-to-face with people to increase your chances of landing 
a good job. It stands to reason that the more people who 
know about you and the kind of work you’re looking for, the 
sooner you’ll find something!

4. Don’t make the mistake of thinking you can figure everything
out by yourself. You didn’t try to go it alone in the service,
and that won’t work very well in civilian life either. You want
one or more partners or teammates to keep you grounded
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and motivated… just like you had a battle buddy to count on 
while you were in the service. 
 Some career counselors call this person an “assimilation 
buddy.” (In this case, to “assimilate” means to work one’s way 
into, or be accepted by, a group. The group you’re looking to 
get into is the group currently working in the civilian world.) 
Your buddy is someone who can be a sounding board as you 
think about different jobs and different strategies for getting 
work, help you stay motivated when your energy drops, and 
provide perspective and alternatives different from the ones 
you’re familiar with; in other words, someone who provides 
both guidance and balance as you move through what is 
often an up-and-down emotional process. 
 To find such a guide, start with 
your local Career One-Stop Center’s 
Veterans’ Representative; this 
person has a lot of people come 
through his or her door, and is 
hearing on a regular basis what’s 
working and what isn’t. Or, look 
for a fellow new vet who has done 
well with the job search and who 
has landed a job. Or, you might 
find a fellow job hunter who’s non-
military but willing to share knowledge about the job search 
and about companies  
s/he’s been in contact with. If you are in a position to pay for 
this type of help, someone in an HR, recruiting, or career 
coaching function could serve in this role — just make sure 
you understand what you will be paying, and what you will 
receive for that money.  
 Once you are hired, your buddy can also be a person who 
helps you get used to your new company’s way of doing 
things, provide good definitions of what’s SOP (standard 
operating procedure) among the civilian workforce, help you 
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better understand your tasks and responsibilities, and then 
stay in touch to make sure things continue to go well. 
 And once you’ve settled in, be open to “paying it forward” 
by serving as someone else’s mentor and helping another 
person as you have been helped… that’s what being a part of 
a team is all about, isn’t it?

5.  Don’t assume that job search time frames are what they 
used to be. Employers and HR staff now work at much 
greater speed than in the past. It used to be that those on the 
hiring side of the desk took their time reading a resume and 
mulling over how the candidate might fit the job, then they 
would make a friendly call to you and ask several questions 
that might take an hour on the phone, then have you in for 
interviews.  
 Those days are pretty much a thing of the past. The fact is, 
with the employer’s staff doing multiple jobs, they no longer 
have the time nor the attention span that every job candidate 
would like devoted to them. If you can’t get an employer to 
read your resume — and see why s/he should hire you — 
you won’t get the phone interview or the in-person interview. 
So picture that they are rushed and frantic, and you’ll have 
an accurate assessment of their day. You have to grab their 
attention. 
 What’s more, if you submit your resume to them via a 
web site, you have to grab the attention of the electronic 
screening system if your resume is to be seen by human eyes 
at all. Read on.

Know your value, then “sell” it
Y our “value” to an employer is your ability to have a positive

 impact on the people in the workplace, and the products or 
services they provide. Why is it so important to identify this? 
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Because that’s what is going to get you hired. Saying “I was in 
the Army for eight years” or “I just got back from active service 
in Kuwait” and leaving it at that will not get you very far… 
there’s not enough information there for employers to make the 
connection between what you did and the job they have open. 

Selling yourself: using your success stories
 As you think about yourself, look at your skills and the 
successes you’ve had using those skills. Together, those two lists 
give an employer a good idea of what you’ve done in the past, 
and are likely to do in the future. Look for what makes you a 
valuable employee by asking yourself two questions: “What 
positive impact did I have? How did my work make other 
people’s work better, easier, more productive?” 
 Positive impact in the business world means things like 
saving or making money, streamlining or shortening a process, 
leadership that helped others do their jobs better, teamwork 
that helped others solve their problems, and so on.
 Remember that the details of what you did are less important 
than how it helped move a strategy 
forward and improve the overall 
picture.
 And why tell “stories” rather 
than just offer a checklist of things 
you did? Because they are more 
memorable: a story puts you in the 
“picture” and shows the prospective 
employer that you have achieved 
results before… and you’re likely to 
do the same again.

Selling yourself: using other people’s words
 If you have a bunch of people to choose from, who would you 
rather talk to: the ones who seem confident they can do the job? 
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